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INDEPENDENT AUDITORS’ REPORT 
 
 

To the Board of Directors of 
Community Catalyst Inc. and Subsidiary 
 
Opinion 
 
We have audited the accompanying consolidated financial statements of Community Catalyst Inc. and 
Subsidiary (a nonprofit organization), which comprise the consolidated statements of financial position as 
of December 31, 2025 and 2024, and the related consolidated statements of activities, functional expenses, 
and cash flows for the years then ended, and the related notes to the consolidated financial statements. 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, 
the financial position of Community Catalyst Inc. and Subsidiary as of December 31, 2025 and 2024, and 
the changes in their net assets and their cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America, and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 
section of our report. We are required to be independent of Community Catalyst Inc. and Subsidiary and to 
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our 
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Responsibilities of Management for the Consolidated Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial statements 
in accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of consolidated financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Community Catalyst 
Inc. and Subsidiary’s ability to continue as a going concern within one year after the date that the 
consolidated financial statements are available to be issued. 
 
Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 



The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the consolidated 
financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the consolidated financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Community Catalyst Inc. and Subsidiary’s internal control. Accordingly, no such 
opinion is expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about Community Catalyst Inc. and Subsidiary’s ability to continue as 
a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audits. 
 
Report on Supplementary Information  
 
Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, as well as the supplementary information included in the consolidating 
statements of financial position, consolidating statements of activities, consolidating statements of 
functional expenses, and consolidating statements of cash flows are presented for purposes of additional 
analysis and are not required parts of the consolidated financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the consolidated financial statements. The information has been subjected to 
the auditing procedures applied in the audit of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the consolidated financial statements or to the consolidated financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all material 
respects in relation to the consolidated financial statements as a whole.  
 
 
  



Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards, we have also issued our report dated June 16, 2026 on 
our consideration of Community Catalyst Inc. and Subsidiary’s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is solely to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Community Catalyst Inc. and Subsidiary’s internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Community Catalyst Inc. and Subsidiary’s internal control over financial 
reporting and compliance. 

Wakefield, Massachusetts 
June 16, 2026 



   

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

CONSOLIDATED FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
 
To the Board of Directors of 
Community Catalyst Inc. and Subsidiary 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the consolidated financial statements of Community 
Catalyst Inc. and Subsidiary (a nonprofit organization), which comprise the consolidated statement of 
financial position as of December 31, 2025, and the related consolidated statements of activities, functional 
expenses, and cash flows for the year then ended, and the related notes to the consolidated financial 
statements, and have issued our report thereon dated June 16, 2026. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the consolidated financial statements, we considered Community 
Catalyst Inc. and Subsidiary’s internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the consolidated financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Community Catalyst Inc. and Subsidiary’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of Community Catalyst Inc. and Subsidiary’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s 
consolidated financial statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that were not identified. We identified a certain deficiency in internal control, described in the 
accompanying schedule of findings and questioned costs as item 2026-001 that we consider to be a material 
weakness. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Community Catalyst Inc. and Subsidiary’s 
consolidated financial statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which 
could have a direct and material effect on the consolidated financial statements. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards. 
 



Community Catalyst Inc. and Subsidiary’s Response to Findings  

Government Auditing Standards requires the auditor to perform limited procedures on Community Catalyst 
Inc. and Subsidiary’s response to the findings identified in our audit and described in the accompanying 
schedule of findings and questioned costs. Community Catalyst Inc. and Subsidiary’s response was not 
subjected to the other auditing procedures applied in the audit of the consolidated financial statements and, 
accordingly, we express no opinion on the response. 

Purpose of This Report  

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the organization’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

Wakefield, Massachusetts 
June 16, 2026 



   

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM 

GUIDANCE 
 
 

To the Board of Directors of 
Community Catalyst Inc. and Subsidiary 
  
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
  
We have audited Community Catalyst Inc. and Subsidiary’s compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and 
material effect on Community Catalyst Inc. and Subsidiary’s major federal program for the year ended 
December 31, 2025. Community Catalyst Inc. and Subsidiary’s major federal program is identified in the 
summary of auditors’ results section of the accompanying schedule of findings and questioned costs. 
  
In our opinion, Community Catalyst Inc. and Subsidiary complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on its major 
federal program for the year ended December 31, 2025. 
  
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards 
and the Uniform Guidance are further described in the Auditors’ Responsibilities for the Audit of 
Compliance section of our report. 
 
We are required to be independent of Community Catalyst Inc. and Subsidiary and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of Community 
Catalyst Inc. and Subsidiary’s compliance with the compliance requirements referred to above.  
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Community 
Catalyst Inc. and Subsidiary’s federal program. 
  



Auditors’ Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on Community Catalyst Inc. and Subsidiary’s compliance based on our audit. Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with generally accepted auditing standards, Government Auditing Standards, and the 
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about Community Catalyst Inc. and Subsidiary’s compliance 
with the requirements of its major federal program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding Community Catalyst Inc. and Subsidiary’s compliance with the 
compliance requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances. 

 
 Obtain an understanding of Community Catalyst Inc. and Subsidiary’s internal control over 

compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
Community Catalyst Inc. and Subsidiary’s internal control over compliance. Accordingly, no such 
opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
 
Report on Internal Control over Compliance 
  
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control 
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditors’ 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies 
in internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in 



internal control over compliance that we consider to be material weaknesses, as defined above. However, 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 

Wakefield, Massachusetts 
June 16, 2026 



2025 2024

CURRENT ASSETS
Cash and cash equivalents 15,693,584$    11,933,279$    
Investments 23,595,814      25,418,700      
Certificates of deposit - 2,002,558 
Accounts receivable 590,289           1,748,984 
Other receivables 11,144             11,549             
Accrued interest receivable 132,503           49,082             
Current portion of contributions and grants receivable 4,903,530        2,532,168        
Prepaid expenses 152,687           80,521             

Total current assets 45,079,551      43,776,841      

PROPERTY AND EQUIPMENT, NET 125,541           163,425           

OTHER ASSETS
Right of use assets - operating leases 878,300           1,077,588        
Contributions and grants receivable, less current portion and discount 180,070           3,810,532        
Deposits 63,985             63,985             

Total other assets 1,122,355        4,952,105        

Total assets 46,327,447$    48,892,371$    

CURRENT LIABILITIES
Current portion of operating lease liabilities 223,424$         207,765$         
Accounts payable and accrued expenses 1,035,078        3,091,182        
Accrued employee benefits 425,214           551,404           
Grants payable, current 956,859           938,896           
Refundable advance - 4,661 

Total current liabilities 2,640,575        4,793,908        

LONG-TERM LIABILITIES
Operating lease liabilities, less current portion 746,485           969,909           
Grants payable, noncurrent 534,430           682,620           

Total long-term liabilities 1,280,915        1,652,529        
Total liabilities 3,921,490        6,446,437        

NET ASSETS
Net assets without donor restrictions

Undesignated 28,643,057      29,154,676      
Board designated 3,100,000 3,100,000        

Total net assets without donor restrictions 31,743,057 32,254,676
Net assets with donor restrictions 10,662,900      10,191,258      

Total net assets 42,405,957      42,445,934      

Total liabilities and net assets 46,327,447$    48,892,371$    

ASSETS

LIABILITIES AND NET ASSETS

December 31,

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

See notes to consolidated financial statements. 
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Without Donor With Donor
Restrictions Restrictions Total

PROGRAM AND SUPPORT REVENUE
Contributions and grants 113,307$         20,596,522$    20,709,829$    
Consulting services 2,167,143        - 2,167,143 
Net assets released from restrictions 20,124,880      (20,124,880) - 

Total program and support revenue 22,405,330      471,642           22,876,972      

OTHER INCOME
Net investment income 2,936,896        - 2,936,896 
Other income 69,795             - 69,795 

Total other income 3,006,691        - 3,006,691 

Total revenue 25,412,021      471,642           25,883,663      

EXPENSES
Program services 18,016,289      - 18,016,289 
Management and general 6,953,838        - 6,953,838 
Fundraising 953,513           - 953,513 

Total expenses 25,923,640      - 25,923,640 

Change in net assets (511,619) 471,642           (39,977) 

NET ASSETS -  BEGINNING OF YEAR 32,254,676      10,191,258      42,445,934      

NET ASSETS - END OF YEAR 31,743,057$    10,662,900$    42,405,957$    

Year Ended December 31, 2025

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENT OF ACTIVITIES

See notes to consolidated financial statements. 
Page 10



Without Donor With Donor
Restrictions Restrictions Total

PROGRAM AND SUPPORT REVENUE
Contributions and grants 101,568$         13,887,653$    13,989,221$    
Consulting services 3,269,877        - 3,269,877 
Net assets released from restrictions 29,817,064      (29,817,064) - 

Total program and support revenue 33,188,509      (15,929,411) 17,259,098      

OTHER INCOME
Net investment income 2,982,336        - 2,982,336 
Other income 96,912             - 96,912 

Total other income 3,079,248        - 3,079,248 

Total revenue 36,267,757      (15,929,411) 20,338,346      

EXPENSES
Program services 27,038,098      - 27,038,098 
Management and general 8,839,324        - 8,839,324 
Fundraising 1,283,800        - 1,283,800 

Total expenses 37,161,222      - 37,161,222 

Change in net assets (893,465) (15,929,411) (16,822,876) 

NET ASSETS -  BEGINNING OF YEAR 33,148,141      26,120,669      59,268,810      

NET ASSETS - END OF YEAR 32,254,676$    10,191,258$    42,445,934$    

Year Ended December 31, 2024

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENT OF ACTIVITIES 

See notes to consolidated financial statements. 
Page 11



Program Management
Services and General Fundraising Total

Payroll and related costs 7,496,061$      4,589,686$      613,442$         12,699,189$    
Subgrants 7,071,750        - - 7,071,750        
Program consulting 3,188,084        819,664           329,500           4,337,248        
Professional fees 19,869             803,400           - 823,269 
Meetings and travel 211,813           144,283           7,690               363,786 
Occupancy 3,600               255,793           - 259,393 
Supplies and office 6,568               103,358           2,881               112,807 
Dues and subscriptions 12,300             94,575             - 106,875 
Communications 4,025               40,715             - 44,740 
Depreciation - 37,884 - 37,884 
Insurance 148 33,533             - 33,681 
Equipment 2,071               30,006             - 32,077 
Licenses and other fees - 865 - 865 
Miscellaneous - 76 - 76 

Total expenses 18,016,289$    6,953,838$      953,513$         25,923,640$    

Year Ended December 31, 2025

Supporting Services

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

See notes to consolidated financial statements. 
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Program Management
Services and General Fundraising Total

Payroll and related costs 8,742,044$      5,460,155$      967,737$         15,169,936$    
Subgrants 12,095,420      - - 12,095,420      
Program consulting 5,634,724        789,394           281,850           6,705,968        
Professional fees 19,518             1,033,844        350 1,053,712        
Meetings and travel 461,810           704,620           10,519             1,176,949        
Occupancy 13,915             415,503           9,276               438,694           
Supplies and office 14,114             152,854           2,013               168,981           
Dues and subscriptions 38,162             124,880           8,034               171,076           
Communications 9,421               53,611             - 63,032 
Depreciation 1,476               43,613             984 46,073             
Insurance 26 33,289             - 33,315 
Equipment 7,468               27,063             3,037               37,568             
Licenses and other fees - 498 - 498 
Miscellaneous - - - - 

Total expenses 27,038,098$    8,839,324$      1,283,800$      37,161,222$    

Year Ended December 31, 2024

Supporting Services

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

See notes to consolidated financial statements. 
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2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets (39,977)$         (16,822,876)$   
Adjustments to reconcile change in net assets

to net cash used by operating activities:
Noncash lease expense 199,288           457,759           
Amortization of discount on contributions 

and grants receivable 180,954           (24,473) 
Depreciation 37,884             46,073             
Net realized and unrealized gains on investments (1,416,627) (1,758,734) 

(Increase) decrease in operating assets:
Accounts receivable 1,158,695        (1,562,954) 
Other receivables 405 65,016             
Accrued interest receivable (83,421) 11,150             
Contributions and grants receivable 1,078,146        10,306,111      
Prepaid expenses (72,166) 111,806           
Deferred rent - 37,204 
Deposits - (60,690) 

Increase (decrease) in operating liabilities:
Operating lease liabilities (207,765) (409,344)
Accounts payable and accrued expenses (2,056,104) 2,350,151 
Accrued employee benefits (126,190) 104,369 
Grants payable (130,227) (545,584)
Other liability - (231,472)
Refundable advance (4,661) (263,710)

Net cash used by operating activities (1,481,766) (8,190,198) 

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (5,745,321) (26,460,752) 
Purchase of certificate of deposits - (1,800,000)
Proceeds from sale of investments 9,003,532        32,266,017 
Proceeds from redemption of certificate of deposits 1,983,860        1,035,995 
Purchase of property and equipment - (182,367)

Net cash provided by investing activities 5,242,071        4,858,893        

Net increase (decrease) in cash and cash equivalents 3,760,305        (3,331,305) 

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 11,933,279      15,264,584      

CASH AND CASH EQUIVALENTS - END OF YEAR 15,693,584$    11,933,279$    

Years Ended December 31,

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

See notes to consolidated financial statements. 
Page 14



2025 2024

SUPPLEMENTAL DISCLOSURES OF CASH FLOWS INFORMATION
Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows from operating leases 254,948$         435,288$         
Right of use assets obtained in exchange for new operating lease liabilities - 1,174,600 

Years Ended December 31,

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

See notes to consolidated financial statements. 
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COMMUNITY CATALYST INC. AND SUBSIDIARY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
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1. STATEMENT OF PURPOSE 
 
Community Catalyst – 
 
Community Catalyst Inc. (“CCI”) is a leading non-profit national health advocacy organization dedicated to 
advancing a movement for health equity and justice. CCI partners with local, state, and national advocates to 
leverage and build power so all people can influence decisions that affect their health. Health systems will not 
be accountable to people without a fully engaged and organized community voice. That’s why CCI works every 
day to ensure people’s interests are represented wherever important decisions about health and health care are 
made: in communities, state houses, and on Capitol Hill. CCI’s primary office is located in Boston, 
Massachusetts, with other offices in New York. 
 
Community Catalyst Action Fund – 

 
Community Catalyst Action Fund, Inc. (the “Action Fund”) was incorporated on May 12, 2011. The Action 
Fund was created as an organization described under IRC section 501(c)(4) (social welfare organization) to 
ensure that national, state, and local health care policies and delivery systems meet community and individual 
needs by sponsoring and promoting public education, advocacy, community participation in policy-making, 
and collaboration among stakeholders and others dedicated to improving the nation's health care system. The 
Action Fund provides support for state-based health advocacy to ensure health reform reflects people’s interests 
and concerns, especially those of historically excluded populations.  
 
The bylaws of the Action Fund provide that its Board of Directors shall be appointed by the Board of 
Community Catalyst Inc. In addition, the Action Fund has entered into a resource-sharing agreement with CCI 
whereby CCI employees provide programmatic and support services, including accounting, fundraising, and 
other administrative services. It also reimburses CCI for shared office space and office equipment use.  
 
Programmatic Activities –  
 
During 2025, the Organization continued its work across multiple program areas focused on improving access 
to affordable health care, strengthening community voice and advocacy, advancing equitable health policies, 
and supporting systems transformation. Programs are organized into several strategic areas that collectively 
advance the organization’s mission and long-term impact objectives. 
 
Medical Debt/Affordability  
 
The Organization’s Medical Debt and Affordability initiatives, including the Community Benefit and Economic 
Stability Project, work with state and local partners to reduce the financial harms associated with health care 
costs and improve affordability and access to coverage. During 2025, these efforts promoted community-driven 
financial assistance practices, hospital accountability, equitable billing and collection policies, and stronger 
community benefit programming, while also supporting policy advocacy, technical assistance, coalition 
building, communications support, and community engagement related to medical debt reduction, Marketplace 
affordability, consumer protections, and equitable access to health coverage for underserved populations. 
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1. STATEMENT OF PURPOSE (Continued) 
 
Programmatic Activities (Continued) –  
 
Coverage and Care Projects 
 
Coverage and Care initiatives focus on strengthening access to health coverage and supporting community-
based outreach and advocacy efforts. During 2025, the Organization continued work related to Medicaid 
defense, Marketplace affordability, reproductive health justice, and enrollment support. Activities included 
policy analysis, technical assistance, communications support, coalition coordination, and engagement with 
state and national partners to support equitable access to coverage and care. The Organization also continued 
efforts related to integrated care models, consumer engagement infrastructure, and policies supporting 
individuals dually eligible for Medicare and Medicaid. 
 
Caregiving and Aging 
 
The Organization’s Caregiving and Aging initiatives support family caregivers, older adults, and people with 
disabilities through advocacy, research, coalition building, and policy development related to long-term services 
and supports (LTSS), integrated care models, enrollment access, and health system innovation. During 2025, 
the Organization continued efforts focused on caregiver leadership development, integrated care and dual-
eligible policy initiatives, consumer-centered approaches to long-term care, and strategies designed to 
strengthen access, affordability, care coordination, and community engagement for aging populations and 
individuals with complex health and social needs. 

 
Community First Public Health Projects 
 
The Vaccine Equity and Access Program (VEAP), supported through funding from the Centers for Disease 
Control and Prevention (CDC), works to increase vaccine confidence and vaccination coverage among 
populations experiencing disparities in the United States. The Substance Use Disorders Program supports 
advocacy, education, and community-based strategies designed to improve prevention, treatment, recovery, and 
supportive services related to substance use disorders. 
 
Power Building 
 
The Organization’s Power Building work during 2025 centered primarily on Voices for Health Justice 2.0, a 
multi-state initiative designed to strengthen state-based coalitions, deepen community relationships, grow 
collective leadership, and build durable power for organizing, narrative change, and policy advocacy. Through 
this work, the Organization supported community-driven efforts that elevated lived experience, fostered self-
determination, and strengthened the capacity of partners to advance health justice. A second, more targeted 
project supported youth-focused power building in Essex County, New Jersey, where the Organization provided 
technical assistance, leadership development, training, and policy and community engagement support related 
to substance use disorder, restorative justice, and other youth-driven priorities. 
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1. STATEMENT OF PURPOSE (Continued) 
 

Programmatic Activities (Continued) –  
 
Dental 
 
The Organization’s Dental initiatives support policies and programs designed to improve access to affordable 
oral health care and strengthen oral health equity. Activities during 2025 included advocacy, technical 
assistance, coalition building, and policy support related to dental coverage, minimally invasive care, workforce 
development, and consumer protections, with a focus on communities disproportionately impacted by barriers 
to oral health care. 
 
Fee-for-Service (FFS) Contracts – Center for Community Engagement in Health Innovation 
 
The Center for Consumer Engagement in Health Innovation works with advocates, policymakers, providers, 
and community organizations to strengthen consumer engagement and improve health systems responsiveness 
to community needs. The Organization also provides fee-based consulting and technical assistance services 
related to health equity, stakeholder engagement, coalition development, systems transformation, and 
consumer-centered health policy initiatives. During 2025, activities included support for leadership 
development programs, stakeholder engagement initiatives, coalition strengthening, technical assistance, and 
community-centered health system transformation efforts. 
 
2026 Strategic Direction –  
 
In 2026, the Organization is aligning its work around a focused set of strategic priorities intended to strengthen 
mission impact, improve organizational alignment, guide resource allocation, and position the organization to 
respond to evolving health care market, policy, and community needs. Core areas of focus include: 
 
 Community Health Market Watch – Expanding monitoring and analysis of health care market activity, 

including consolidation and affordability trends, to inform advocacy and policymaking. 
 

 Health Justice Intelligence – Strengthening the integration of research, data, and field insights to support 
evidence-based strategy, policy development, and narrative efforts. 

 
 State & Federal Agenda for Durable Health Care Reform – Advancing coordinated policy strategies 

that connect state-level innovation with federal opportunities to achieve sustained improvements in 
coverage, affordability, and equity. 

 
 Caregiving & Aging – Deepening organizational focus on caregiving and aging, with an emphasis on long-

term care, support for caregivers, and policies that promote community-based living and economic security. 
 
Collectively, these priorities reflect the Organization’s commitment to combining community power, policy 
expertise, research, data, and strategic partnerships to advance durable improvements in health care access, 
affordability, accountability, and health justice. 
 
During 2025 and into 2026, the Organization also undertook efforts to strengthen operational effectiveness, 
improve cross-functional alignment, and focus resources on strategic priorities intended to support long-term 
sustainability and impact. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Principles of Consolidation – 
 
The members of the Board of Directors of CCI appoint the members of the Board of Directors of the Action 
Fund (referred to as CCI’s Subsidiary in these consolidated financial statements).  
 
Accordingly, these consolidated financial statements include the accounts of Community Catalyst Inc. and 
Subsidiary (collectively, the Organization). All significant inter-Organization balances and transactions have 
been eliminated in consolidation.  

 
Basis of Presentation – 
 
The consolidated financial statements of the Organization have been prepared on the accrual basis of 
accounting. Accordingly, assets are recorded when the Organization obtains the rights of ownership or is 
entitled to claim receipt, and liabilities are recorded when the obligation is incurred. 
 
Use of Estimates –  
 
The preparation of consolidated financial statements in conformity with accounting principles generally 
accepted in the United States of America (U.S. GAAP) requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from 
those estimates. 
 
Date of Management’s Review – 
 
Subsequent events have been evaluated by management through June 16, 2026, the date the consolidated 
financial statements were available to be issued. 
 
Cash and Cash Equivalents – 
 
The Organization considers all cash and highly liquid financial instruments with original maturities of three 
months or less, which are neither held for nor restricted by donors for long-term purposes, to be cash and cash 
equivalents.  
 
Investments – 

 
Investments are reported at fair value based on quoted market prices. Dividend income is recorded as received 
or, in the case of dividends which are reinvested, at the time of reinvestment. Interest income is recorded as 
earned. Realized and unrealized gains or losses are included in the change in net assets without donor 
restrictions. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Fair Value of Financial Instruments – 
 
The Organization follows ASC 820-10, Fair Value Measurements, which applies to reported balances that are 
required or permitted to be measured at fair value under an existing accounting pronouncement. ASC 820-10 
emphasizes that fair value is a market-based measurement, not an entity-specific measurement. Therefore, a 
fair value measurement should be determined based on the assumptions that market participants would use in 
pricing the asset or liability and establishes a fair value hierarchy. The fair value hierarchy consists of three 
levels of inputs that may be used to measure fair value as follows: 
 

Level 1 – Inputs that utilize quoted prices (unadjusted) in active markets for identical assets or liabilities 
that the Organization has the ability to access. 
 
Level 2 – Inputs that include quoted prices for similar assets and liabilities in active markets and inputs that 
are observable for the assets and liabilities, either directly or indirectly, for substantially the full term of the 
financial instrument. Fair values for these instruments are estimated using pricing models, quoted prices of 
securities with similar characteristics, or discounted cash flows. 

 
Level 3 – Inputs that are unobservable inputs for the asset or liability, which are typically based on an 
entity’s own assumptions, as there is little, if any, related market activity. 

 
In instances where the determination of the fair value measurement is based on inputs from different levels of 
the fair value hierarchy, the level in the fair value hierarchy within which the entire fair value measurement 
falls is based on the lowest level input that is significant to the fair value measurement in its entirety. 
 
ASC 825-10, Financial Instruments, permits an entity to measure many financial instruments and certain other 
assets and liabilities at fair value on an instrument-by-instrument basis. The Organization has not adopted any 
of the additional fair value options allowed in the standard. Management has determined that the fair value of 
its financial instruments not carried at fair value, including cash, prepaid expenses, payables, and accrued 
expenses, are substantially equivalent to their carrying values as of December 31, 2025 and 2024 because of 
their relatively short-term nature. 

 
Certificates of Deposit – 
 
Certificates of deposit are reported at face value plus unrealized gain or loss. The Organization’s certificates of 
deposit bore interest at rates ranging from 3.00% to 5.20% and matured between May and December 2025.  
 
Accounts Receivable – 

 
Accounts receivable are recorded at the invoiced amount and do not bear interest. Accounts receivable are 
presented in the consolidated statements of financial position net of estimated credit losses. An allowance for 
expected credit losses is provided for accounts receivable considered to be uncollectible based upon 
consideration of disaggregated historical collection data, current conditions and reasonable and supportable 
forecasts regarding future conditions. In accordance with the practical expedient in Accounting Standards 
Update (ASU) 2025-05, the Organization assumes that current economic conditions will persist throughout the 
reasonable and supportable forecast period. Because the practical expedient was elected, the Organization does 
not incorporate separate forward looking macroeconomic adjustments beyond current conditions. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Accounts Receivable (Continued) –  
 

The Organization evaluated the accounting policy election provided in ASU 2025-05, which would permit 
consideration of subsequent cash collections received after the consolidated statement of financial position date 
when estimating expected credit losses. The Organization elected this accounting policy election. Accordingly, 
when estimating expected credit losses, the Organization considers subsequent cash collections received after 
the financial position date to the extent permitted under ASU 2025-05. For the year ended December 31, 2025, 
the Organization considered subsequent cash collection activity through March 30, 2026. The Organization 
reassesses the allowance at each reporting date, with adjustments recorded through provision for credit losses. 
Accounts are written off when collection efforts have been exhausted and amounts are deemed uncollectible. 
There was no allowance for expected credit losses at December 31, 2025 and 2024. 

 
Contributions and Grants Receivable – 
 
Unconditional contributions and grants receivable that are expected to be collected within one year are recorded 
at net realizable value.  
 
Unconditional contributions and grants expected to be collected in future years are initially recorded at fair 
value using present value techniques incorporating risk-adjusted discount rates designed to reflect the 
assumptions market participants would use in pricing the asset. In subsequent years, amortization of the 
discounts is included in contributions and grants revenue in the consolidated statements of activities.  
 
The Organization determines the allowance for uncollectible contributions and grants receivable based on 
historical experience, an assessment of economic conditions, and a review of subsequent collections. 
Contributions and grants receivable are written off when deemed uncollectible. At December 31, 2025 and 
2024, contributions and grants receivable was determined to be fully collectible. As a result, there was no 
allowance for uncollectible contributions and grants receivable at December 31, 2025 and 2024. 
 
Property and Equipment – 
 
Property and equipment are recorded at cost if purchased or fair value if contributed. Routine maintenance and 
repairs are expensed as incurred. The Organization has a policy of capitalizing assets with a cost basis of $5,000 
or more. The Organization provides for depreciation of property and equipment using the straight-line method 
over the estimated useful lives of the related assets, which range from 3 to 5 years.  
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Leases – 
 
The determination of whether an arrangement is a lease is made at the lease’s inception. Under ASC 842, a 
contract is (or contains) a lease if it conveys the right to control the use of an identified asset for a period of 
time in exchange for consideration. Control is defined under the standard as having both the right to obtain 
substantially all of the economic benefits from use of the asset and the right to direct the use of the asset. 
Management only reassesses its determination if the terms and conditions of the contract are changed. Right-
of-use (ROU) assets represent the Organization’s right to use an underlying asset for the lease term, and lease 
liabilities represent the Organization’s obligation to make lease payments. ROU assets and lease liabilities are 
recognized at the lease commencement date based on the present value of lease payments over the lease term. 
The Organization uses the implicit rate when it is readily determinable. Since most of the Organization’s leases 
do not provide an implicit rate, to determine the present value of lease payments, management uses a risk-free 
discount rate at the commencement date. ROU assets also include any prepaid lease payments made and exclude 
any lease incentives. 
 
Lease expense for lease payments on operating leases is recognized on a straight-line basis over the lease term. 
The Organization’s lease terms may include options to extend or terminate the lease when it is reasonably 
certain that they will exercise the option. 
 
The Organization can have lease agreements with lease and non-lease components, which are generally 
accounted for separately with amounts allocated to the lease and non-lease components based on stand-alone 
prices. For these leases, the Organization has elected to account for the lease and non-lease components as a 
single lease component. The Organization has elected the short-term lease practical expedient permitted under 
ASC 842. Accordingly, for leases with an initial term of 12 months or less and no purchase option that the 
Organization is reasonably certain to exercise, the Organization does not recognize ROU assets or lease 
liabilities. 

 
Subgrants –  
 
Subgrants are recorded as an expense when the disbursement is authorized by management or the Board of 
Directors depending on the nature of the grant award. Grants authorized but unpaid at year-end are reported as 
liabilities. Grants to be paid more than one year after the financial statement date are initially recorded at fair 
value using present value techniques incorporating risk-adjusted discount rates designed to reflect the 
assumptions market participants would use in pricing the liability. In subsequent years, amortization of the 
discount is included in subgrants in the consolidated statements of functional expenses. Discounts are ratably 
amortized over the life of the grant utilizing the effective interest method. Grants payable at December 31, 2025 
totaled $1,491,289 with $956,859 due in 2026 and $534,430 due in 2027. Grants payable at December 31, 2024 
totaled $1,621,516 with $938,896 due in 2025 and $682,620 due in 2026. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Net Assets –  
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor- 
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows: 
 

Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject 
to donor (or certain grantor) restrictions.  
 
Net Assets With Donor Restrictions – Net assets subject to donor (or certain grantor) imposed restrictions. 
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of 
time or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where 
the donor stipulates that resources be maintained in perpetuity. Donor-imposed restrictions are released 
when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for 
which the resource was restricted has been fulfilled, or both. 

 
Revenue Recognition – 
 
Contributions, including grants, are recognized when cash, securities or other assets, an unconditional promise 
to give, or notification of a beneficial interest is received. Conditional promises to give are not recognized until 
the conditions on which they depend have been substantially met. Contributions and grants received in advance 
of conditions being met are reflected in the consolidated statements of financial position as a refundable 
advance. 
 
Consulting service income is recognized as consulting and presentation services are performed, in an amount 
that reflects the consideration the Organization expects to be entitled to in exchange for the services. Other 
income consists of honorarium and stipend revenue and is recognized at the point in time related services are 
performed.  
 
Contract assets and liabilities – The timing of revenue recognition may differ from the timing of invoicing to 
customers, and these timing differences result in receivables, contract assets (unbilled receivables), or contract 
liabilities (deferred revenue) on the Organization’s consolidated statements of financial position.  

 
For certain agreements that specify invoicing terms, the Organization records a contract asset related to revenue 
recognized upon transfer of control because it has an unconditional right to invoice and receive payment in the 
future related to those services. The Organization records deferred revenue when cash is received but the 
revenue has not been earned. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Revenue Recognition (Continued) – 
 
Accounts receivable were as follows: 
 

January 1,

2025 2024 2024

Accounts receivable 590,289$         1,748,984$      186,030$         

December 31,

 
 
Disaggregation of Revenue from Contracts with Customers – Revenue totaling $2,167,143 and $3,269,877 for 
the years ended December 31, 2025 and 2024, respectively, was recognized over time. Revenue totaling 
$69,795 and $96,912 for the years ended December 31, 2025 and 2024, respectively, was recognized at a point 
in time. 

 
Employee Retention Tax Credits – 
 
The Employee Retention Tax Credit (ERTC) is a fully refundable tax credit for qualified wages (including 
qualified health plan expenses) that eligible employers pay their employees. The maximum amount of qualified 
wages taken into account with respect to each employee for all 2020 calendar quarters is $10,000, of which 
50% is eligible for the ERTC for a total maximum credit of $5,000 per employee. The Consolidated 
Appropriations Act of 2021 (CAA) substantially and retroactively expanded the ERTC, allowing some 
employers not previously eligible under the CARES Act to now be eligible under the CAA and retroactively 
claim the credit on qualified wages. Changes under the CAA also included modifying and extending the ERTC 
for six months through June 30, 2021. As a result of the new legislation, eligible employers can now claim a 
refundable tax credit against the employer share of Social Security tax equal to 70% of the qualified wages 
(limited to $10,000 per employee per calendar quarter in 2021) they pay to employees after December 31, 2020, 
through June 30, 2021. The American Rescue Plan Act of 2021 further extended the ERTC through December 
31, 2021 but the Infrastructure Investment and Jobs Act ended the ERTC as of September 30, 2021. The 
maximum ERTC available is $7,000 per employee per calendar quarter, for a total of $21,000 for 2021. 
 
During the year ended December 31, 2023, the Organization retroactively applied for the ERTC for qualified 
wages paid during the first and second quarters of 2020 and the first and second quarters of 2021, totaling 
$1,430,000. The Organization elected to account for the ERTC as a conditional grant in accordance with 
Financial Accounting Standards Board (FASB) ASC 958: Not-for Profit Entities. The Organization determined 
the conditions were met when the 941-X IRS forms were filed by the Organization in 2023, and recognized 
contribution and grant revenue totaling $1,430,000 in the consolidated statements of activities during the year 
ended December 31, 2023. The Organization also recognized a contribution and grant receivable in the 
consolidated statements of financial position totaling $1,430,000, representing the amount of the ERTC not yet 
received. During the year ended December 31, 2025, all ERTC funds previously recognized plus accrued 
interest were received by the Organization. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Income Taxes – 
 
CCI is organized as a Massachusetts nonprofit corporation and has been recognized by the IRS as exempt from 
federal income taxes under IRC Section 501(a) as an organization described in IRC Section 501(c)(3). The 
Action Fund was created as an organization described under IRC section 501(c)(4) (social welfare organization) 
in order to assist with the implementation of the Affordable Care Act (ACA). The Organization is also exempt 
from Massachusetts state taxes. However, the Organization remains subject to income taxes on any net income 
that is derived from a trade or business, regularly carried on and not in furtherance of the purpose for which it 
was granted exemption.  
 
The Organization regularly reviews and evaluates the tax positions taken in their filed returns and recognizes 
the benefit from the tax position only if it is more likely than not that the position would be sustained upon audit 
based solely on the technical merits of the tax position. The Organization has evaluated their tax positions and 
determined that there are no uncertain tax positions that qualify for either recognition or disclosure in the 
consolidated financial statements. 
 
Functional Expenses – 
 
The Organization allocates expenses on a functional basis among its programs and supporting services. 
Supporting services are those related to operating and managing the Organization and its programs on a day-
to-day basis and are composed of the following: 

 
Management and general – includes all activities related to the Organization’s internal management and 
accounting for program services. 

 
Fundraising – includes activities related to maintaining contributor information, writing grant proposals, 
distribution of materials, and other similar projects related to the procurement of funds for the 
Organization’s programs. 

 
Expenses that can be identified with a specific program or supporting service are allocated directly to those 
classifications. The consolidated financial statements report certain categories of expenses that are attributable 
to one or more programs or supporting functions of the Organization.  
 
These expenses include payroll and related costs. The allocation of these expenses between program services 
and management and general expenses is based on actual asset usage and estimates of time and effort. 
Allocations of functional expenses are based on management’s discretion and estimates. These variables may 
change from year to year. As a result, there may be fluctuations in the comparative presentation of data from 
year to year. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Recently Adopted Accounting Pronouncement –  
 
In July 2025, the FASB issued ASU 2025-05, Financial Instruments – Credit Losses (Topic 326), Measurement 
of Credit Losses for Accounts Receivable and Contract Assets, which introduces a simplified approach for 
estimating expected credit losses on current trade receivables and contract assets. The guidance provides (1) a 
practical expedient that allows entities to assume that current conditions as of the statement of financial position 
date will remain unchanged over the expected life of the asset, and (2) an accounting policy election (available 
to private companies and certain not for profit entities) to consider subsequent cash collections received after 
the statement of financial position date when estimating expected credit losses. 
 
On January 1, 2025, the Organization early adopted the ASU and applied the new guidance prospectively to 
current trade receivables and contract assets, consistent with the transition provisions of the standard. 

 
 
3. CONCENTRATIONS OF CREDIT AND MARKET RISK 

 
The Organization’s financial instruments that are exposed to concentrations of credit and market risk consist 
primarily of cash and cash equivalents, investments, contributions and grants receivable. 

 
Cash and Cash Equivalents –  
 
The Organization maintains cash at various Massachusetts banks. The Federal Deposit Insurance Corporation 
(FDIC) insures balances up to $250,000. At certain times during the year, cash balances may exceed the insured 
amounts. On a regular basis, management monitors the financial condition of the financial institutions, along 
with their balances, to keep this potential risk to a minimum. To date, the Organization has not experienced 
losses in any of these accounts.  
 
Investments – 
 
The Organization invests in securities that are exposed to market and credit risk. Due to the level of risk 
associated with such investments and the level of uncertainty related to changes on the value of such 
investments, it is at least reasonably possible that changes in the near term could materially affect investment 
balances and the amounts reported in the consolidated financial statements. 

 
Contributions and Grants Receivable –  
 
Credit risk associated with contributions and grants receivable is considered to be limited due to high historical 
collection rates and because substantial portions of the outstanding amounts are due from governmental 
agencies and foundations supportive of the mission. At December 31, 2025 and 2024, approximately 87% and 
69% of the Organization’s contributions and grants receivable were due from two and one donor, respectively. 
Contributions from two and three funders comprised approximately 75% of the Organization’s contributions 
and grants revenue during the years ended December 31, 2025 and 2024, respectively.  
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4. LIQUIDITY AND FUNDS AVAILABLE  
 
The following table reflects the Organization’s consolidated financial assets as of December 31, 2025 and 2024, 
reduced by amounts not available for general expenditure within one year. Financial assets are considered 
unavailable when illiquid or not convertible to cash within one year, contributions restricted by donors beyond 
one year, or specified purpose, or assets held for others.  
 

2025 2024

Financial assets:
Cash and cash equivalents 15,693,584$    11,933,279$    
Investments 23,595,814 25,418,700
Certificates of deposit -                   2,002,558
Accounts receivable 590,289 1,748,984
Other receivables 11,144 11,549
Accrued interest receivable 132,503           49,082
Contributions and grants receivable 5,083,600 6,342,700

Financial assets, at year end 45,106,934      47,506,852      

Less those unavailable for general expenditure
within one year, due to:

Board designated net assets 3,100,000 3,100,000        
Donor restricted net assets for time and purpose 9,252,800        8,776,484        
Donor restricted net assets for purpose 124,675           189,774           

12,477,475      12,066,258      

Financial assets available to meet cash needs for
general expenditures within one year 32,629,459$    35,440,594$    

December 31, 

 
 
The Organization receives significant contributions and grants restricted by donors and grantors, and considers 
contributions and grants restricted for programs which are ongoing and central to its annual operations to be 
available to meet cash needs for general expenditures. The Organization manages its liquidity and reserves 
following three guiding principles: Operating within a prudent range of financial soundness and stability, 
maintaining adequate liquid assets to fund near-term operating needs, and maintaining sufficient reserves to 
provide reasonable assurance that long-term obligations will be discharged. As part of the Organization’s 
liquidity management plan, the Organization invests cash in excess of annual requirements in certificate of 
deposits and has access to two lines of credit with a combined funding limit of $4,500,000, if necessary, to meet 
cash flow demands of operations, as disclosed in Note 9. 
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5. INVESTMENTS 
 
Investments consisted of the following: 
 

2025 2024

Equities 9,692,516$      8,785,783$      
U.S. treasury securities 9,320,527        9,608,582        
Mutual funds 2,595,353        1,475,822        
Exchange traded funds 1,611,361        2,269,476        
Fixed income 199,854           3,164,126        
Real estate investment trusts 176,203           114,911           

23,595,814$    25,418,700$    

December 31,

 
 
Net investment income consists of the following: 
 

2025 2024

Interest and dividend income 1,703,514$      1,404,149$      
Net unrealized gain 1,164,595        1,426,327        
Net realized gain 252,032           332,407           
Less: Investment advisory fees (183,245)          (180,547)          

Total net investment income 2,936,896$      2,982,336$      

December 31,
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6. FAIR VALUE MEASUREMENTS 
 

The following tables summarize the Organization’s fair value hierarchy for its financial assets measured at fair 
value on a recurring basis, using quoted prices in an active market for identical assets (Level 1); significant 
other observable inputs (Level 2); and significant unobservable inputs (Level 3). 
 

Description of Assets Total Level 1 Level 2 Level 3

Equities 9,692,516$      9,692,516$      -$                 -$                 
U.S. treasury securities 9,320,527        9,320,527        -                   -                   
Mutual funds 2,595,353        2,595,353        -                   -                   
Exchange traded funds 1,611,361        1,611,361        -                   -                   
Fixed income 199,854           199,854           -                   -                   
Real estate investment trusts 176,203           176,203           -                   -                   

Total assets measured
at fair value 23,595,814$    23,595,814$    -$                 -$                 

Description of Assets Total Level 1 Level 2 Level 3

Equities 8,785,783$      8,785,783$      -$                 -$                 
U.S. treasury securities 9,608,582        9,608,582        -                   -                   
Mutual funds 1,475,822        1,475,822        -                   -                   
Exchange traded funds 2,269,476        2,269,476        -                   -                   
Fixed income 3,164,126        3,164,126        -                   -                   
Real estate investment trusts 114,911           114,911           -                   -                   

Total assets measured
at fair value 25,418,700$    25,418,700$    -$                 -$                 

Assets at Fair Value as of December 31, 2025

Assets at Fair Value as of December 31, 2024

 
 
 
 
 
 
 

  



COMMUNITY CATALYST INC. AND SUBSIDIARY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
 
 

Page 30 

7. CONTRIBUTIONS AND GRANTS RECEIVABLE  
 

Contributions and grants receivable are due to be collected as follows: 
 

2025 2024

Amounts due in:
Less than one year 4,903,530$      2,532,168$      
One to five years 259,500           3,958,000        

5,163,030        6,490,168        
Less: Unamortized discount 79,430             147,468           

5,083,600        6,342,700        
Less: Current portion 4,903,530        2,532,168        

Contributions and grants receivable, less current portion and discount 180,070$         3,810,532$      

December 31,

 
 
Amounts as of December 31, 2025 and 2024 were discounted to their present value using various rates ranging 
from 3.69% to 4.56%. 
 
 

8. PROPERTY AND EQUIPMENT, NET 
 

Property and equipment, net consist of the following: 
 

2025 2024

Furniture and fixtures 144,386$         144,386$         
Office equipment 37,981             37,981             

182,367           182,367           
Less: Accumulated depreciation 56,826 18,942

125,541$         163,425$         

December 31,

 
 
Depreciation expense totaled $37,884 and $46,073 for the years ended December 31, 2025 and 2024, 
respectively.  
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9. LINES OF CREDIT 
 
The Organization has a revolving line of credit agreement with a bank. The agreement provides for borrowings 
up to $500,000. Borrowings under the line of credit shall bear interest floating monthly at the Wall Street Journal 
Prime Rate minus 1.00%, as published from time to time, per annum, subject to an interest rate floor of 3.50%. 
There was no outstanding balance on the line of credit at December 31, 2025 and 2024. 
 
The Organization entered into a demand line of credit agreement with a bank during the year ended December 
31, 2023. The agreement provides for borrowings up to $4,000,000. Borrowings under the line of credit shall 
bear interest at the Wall Street Journal Prime Rate minus 2.00%, as published from time to time, per annum 
subject to an interest rate floor of 3.25%. There was no outstanding balance on the line of credit at December 
31, 2025 and 2024. 

 
 
10. NET ASSETS WITH DONOR RESTRICTIONS 

 
Net assets with donor restrictions consisted of the following balances: 
 

Community 
Catalyst Action Fund Total

Subject to the passage of time and expenditure 
for specified purpose:

Coverage and Care 6,815,437$    -$               6,815,437$    
Voices For Health Justice Project 1,047,738      -                 1,047,738      
The Center for Consumer Engagement 

in Health Innovation 454,970         -                 454,970         
The Dental Access Project 445,164         -                 445,164         
Pathways to Affordable Coverage 339,360         -                 339,360         
The Substance Use Disorders 

and Justice-Involved Populations Program 150,131         -                 150,131         
The State Consumer Health Advocacy Program -                 -                 -                 

9,252,800      -                 9,252,800      

Subject to expenditure for a specified purpose:
The State Consumer Health Advocacy Program -                 106,549         106,549         
Coverage and Care 18,126           -                 18,126           

18,126           106,549         124,675         

Subject to the passage of time:
General operating 1,285,425      -                 1,285,425      

Total net assets with donor restrictions 10,556,351$  106,549$       10,662,900$  

Year Ended December 31, 2025
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10. NET ASSETS WITH DONOR RESTRICTIONS (Continued) 
 

Community 
Catalyst Action Fund Total

Subject to the passage of time and expenditure 
for specified purpose:

Coverage and Care 834,923$       -$               834,923$       
Voices for Health Justice Project 3,579,367      -                 3,579,367      
The Center for Consumer Engagement 

in Health Innovation 1,514,103      -                 1,514,103      
The Dental Access Project 659,547         -                 659,547         
Pathways to Affordable Coverage 2,096,132      -                 2,096,132      
The Substance Use Disorders 

and Justice-Involved Populations Program -                 -                 -                 
The State Consumer Health Advocacy Program -                 92,412           92,412           

8,684,072      92,412           8,776,484      

Subject to expenditure for a specified purpose:
The State Consumer Health Advocacy Program -                 189,774         189,774         
Coverage and Care -                 -                 -                 

-                 189,774         189,774         

Subject to the passage of time:
General operating 1,225,000      -                 1,225,000      

Total net assets with donor restrictions 9,909,072$    282,186$       10,191,258$  

Year Ended December 31, 2024
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10. NET ASSETS WITH DONOR RESTRICTIONS (Continued) 
 
Certain assets with donor restrictions were released from restriction during the years ended December 31, 2025 
and 2024 by satisfaction of the restricted purpose specified by the donor, by the occurrence of the passage of 
time, or both, and were reclassified as net assets without donor restrictions as follows: 
 

Community 
Catalyst Action Fund Total

Releases from purpose and time restrictions:
Coverage and Care 9,639,381$    -$               9,639,381$    
Voice For Health Justice Project 2,674,153      -                 2,674,153      
Pathways to Affordable Coverage 1,742,257      -                 1,742,257      
The Center for Consumer Engagement in Health

Innovation 1,157,161      -                 1,157,161      
The Dental Access Project 1,070,383      -                 1,070,383      
The Substance Use Disorders Program 178,647         -                 178,647         
The State Consumer Health Advocacy Program -                 92,412           92,412           
Hospital Equity and Accountability Project -                 -                 -                 
Gender Equity and Health Justice Program -                 -                 -                 

Total releases from purpose and time restrictions 16,461,982    92,412           16,554,394    

Releases from purpose restrictions:
The Center for Consumer Engagement in Health

Innovation 996,696         -                 996,696         
Vaccine Equity & Access Program 739,166         -                 739,166         
Coverage and Care 231,874         -                 231,874         
Restuccia Health Justice Fellowship 2,608             -                 2,608             
The State Consumer Health Advocacy Program -                 83,225           83,225           

Total releases from purpose restrictions 1,970,344      83,225           2,053,569      

Releases from time restrictions:
General operations 1,516,917      -                 1,516,917      

Total releases from time restrictions 1,516,917      -                 1,516,917      

Total net assets released 19,949,243$  175,637$       20,124,880$  

Year Ended December 31, 2025
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10. NET ASSETS WITH DONOR RESTRICTIONS (Continued) 
 

Community 
Catalyst Action Fund Total

Releases from purpose and time restrictions:
Coverage and Care 5,562,044$    -$               5,562,044$    
Voices for Health Justice Project 9,025,353      -                 9,025,353      
Pathways to Affordable Coverage 4,616,681      -                 4,616,681      
The Center for Consumer Engagement in Health

Innovation 2,072,924      -                 2,072,924      
The Dental Access Project 801,841         -                 801,841         
The Substance Use Disorders Program 213,120         -                 213,120         
The State Consumer Health Advocacy Program 751,455         206,606         958,061         
Hospital Equity and Accountability Project 307,058         -                 307,058         
Gender Equity and Health Justice Program 171,883         -                 171,883         

Total releases from purpose and time restrictions 23,522,359    206,606         23,728,965    

Releases from purpose restrictions:
The Center for Consumer Engagement in Health

Innovation 1,166,722      -                 1,166,722      
Vaccine Equity & Access Program 3,184,517      -                 3,184,517      
Coverage and Care -                 -                 -                 
Restuccia Health Justice Fellowship 2,300             -                 2,300             
The State Consumer Health Advocacy Program -                 84,560           84,560           

Total releases from purpose restrictions 4,353,539      84,560           4,438,099      

Releases from time restrictions:
General operations 1,650,000      -                 1,650,000      

Total releases from time restrictions 1,650,000      -                 1,650,000      

Total net assets released 29,525,898$  291,166$       29,817,064$  

Year Ended December 31, 2024
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11. NET ASSETS WITHOUT DONOR RESTRICTIONS – BOARD DESIGNATED 
 
During the year ended December 31, 2022, the Board of Directors established a reserve fund designated for 
general operations. At December 31, 2025 and 2024, the reserve fund totaled $3,100,000, respectively. The 
reserve can only be drawn upon with authorization from the Board of Directors. 
 

 
12. CONDITIONAL CONTRIBUTIONS 
 

During the year ended December 31, 2024, the Organization received federal grants from the Department of 
Health and Human Services’ Centers for Disease Control and Prevention totaling $1,810,000. The federal grants 
are subject to conditions of spending the funds on allowable expenses and other costs. Amounts considered 
conditional and not recognized on these grants at December 31, 2024 totaled $739,166. No further federal grants 
from the Centers for Disease Control and Prevention were awarded to the Organization during the year ended 
December 31, 2025. 
 
During the years ended December 31, 2025 and 2024, the Organization received federal grants from the 
Department of Health and Human Services’ Administration for Community Living totaling $922,900 and 
$1,000,000, respectively. The federal grants are subject to conditions of spending the funds on allowable 
expenses and other costs. Amounts considered conditional and not recognized on this grant at December 31, 
2025 and 2024 totaled $726,399 and $800,195, respectively. 
 
During the year ended December 31, 2024, the Organization was awarded various grants which were subject 
to conditions that were based on the Organization meeting certain criteria in accordance with the respective 
grant agreements totaling $234,227. No similar grants were awarded to the Organization during the year ended 
December 31, 2025. Amounts considered conditional and not recognized on these grants at December 31, 2025 
and 2024 totaled $34,227 and $134,227, respectively.  
 
 

13. RETIREMENT PLAN 
 
The Organization maintains a 401(k)-plan covering substantially all of its employees who meet certain 
eligibility requirements. The plan is funded by voluntary employee contributions and allows for employer 
contributions of up to 5% of each employee’s annual salary (3% non-elective employer safe harbor contribution 
plus 2% elective employer profit sharing contribution).  
 
During the years ended December 31, 2025 and 2024, the Organization made contributions to the plan totaling 
$476,977 and $454,025, respectively.  
 
 

14. COLLECTIVE BARGAINING AGREEMENT 
 
Effective April 1, 2024, the Organization entered into a collective bargaining agreement with Service 
Employees International Union, Local 888, covering certain employees. The agreement is effective through 
March 31, 2027. The agreement provides for annual across-the-board wage increases of 3%, back-dated to 
January 1 of each calendar year during the term of the agreement, and includes other compensation and 
employee benefit provisions applicable to covered employees. Approximately 46% and 55% of the 
Organization’s employees were covered by the agreement as of December 31, 2025 and 2024, respectively. 

  



COMMUNITY CATALYST INC. AND SUBSIDIARY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

 
 
 

Page 36 

15. LEASES  
 

The Organization leases certain office space and equipment. Certain leases include one or more options to 
renew, with renewal terms that can extend the lease term from 1 to 5 years. The exercise of the lease renewal 
options is at the Organization’s sole discretion. The Organization has determined that the renewal options are 
not reasonably certain to be exercised and, therefore, they are excluded from the measurement of the lease 
liability and ROU asset. The lease agreements do not contain any material residual value guarantees or material 
restrictive covenants. 
 
The Organization subleased certain office space to third parties. The Organization’s sublease portfolio consisted 
of operating leases with four tenants for space within an office, all of which expired in June 2024. 
 
The following summarizes the components of lease expense: 
 

Lease Cost 2025 2024

Operating lease expense (a) 264,363$         498,212$         
Sublease income -                   (200,446)          

Net lease cost 264,363$         297,766$         

Years Ended December 31,

 
 
(a) Includes short-term lease costs of $3,600 for the years ended December 31, 2025 and 2024, respectively, 

and variable lease costs of $13,987 and $9,050 for the years ended December 31, 2025 and 2024, 
respectively. 

 
The following summarizes the weighted average remaining lease term discount rate: 
 

2025 2024

Weighted-Average Remaining Lease Term (Years)
Operating leases 3.92 4.91

Weighted-Average Discount Rate
Operating leases 4.44% 4.44%

December 31, 
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15. LEASES (Continued) 
 
The maturities of operating lease liabilities as of December 31, 2025 were as follows: 
 
Year Ending December 31,

2026 261,040$         
2027 267,132           
2028 273,224           
2029 254,407           

Total future lease commitments 1,055,802        
Less: imputed interest 85,893             

Present value of lease liabilities 969,909           
Less: current portion of lease liabilities 223,424           

Lease liabilities, net of current portion 746,485$         
 

 
 

16. RELATED PARTY TRANSACTIONS 
 
During the year ended December 31, 2025, a member of the Organization’s Board of Directors was reimbursed 
for costs incurred on behalf of the Organization totaling $3,073. During the year ended December 31, 2024, the  
Organization awarded subgrants totaling $224,452 to a subgrantee whose Executive Director is a member of 
the Organization’s Board of Directors. 
 
 

17. SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
 
Determination of the federal major program was made using a risk-based approach. For the years ended 
December 31, 2025 and 2024, CCI qualified as a low-risk auditee. The major program tested during the year 
ended December 31, 2025 is disclosed as such in the Schedule of Findings and Questioned Costs. 
 
 

18. SUBSEQUENT EVENT 
 

Subsequent to year end, CCI approved a plan to place the Action Fund in an inactive operating status while 
evaluating future strategic opportunities and alignment with organizational priorities. The Action Fund will 
remain a legally existing entity in good standing and may be utilized in the future should strategic, advocacy, 
or organizational needs warrant. No adjustments have been made to the accompanying consolidated financial 
statements as this subsequent event reflects conditions arising after December 31, 2025. 
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(1) Summary of Auditors’ Results 
 
Consolidated Financial Statements 
 

  

Type of auditors’ report issued:                                           Unmodified 

Internal control over financial reporting:   

          Material weakness(es) identified?     X     Yes              No 

         Significant deficiencies identified?             Yes     X      No 

Noncompliance material to consolidated financial 
statements noted?   

 
 

 
           Yes     X      No 

 
Federal Awards 
 

  

Internal control over major programs:   

          Material weakness(es) identified?               Yes     X      No 

         Significant deficiencies identified?             Yes     X      None reported 

Type of auditors’ report issued on compliance for major 
programs:  

  
Unmodified 

Any audit findings disclosed that are required to be 
reported in accordance 2 CFR section 200.516(a)? 

  
           Yes     X      No 

Major programs: 
 

  

Assistance listing #:                                                       Name of federal program: 

  93.052   
 

 National Family Caregiver Support, Title III, Part 
E 

Dollar threshold used to distinguish between type A and 
type B programs:  
 

  
$1,000,000           

Auditee qualified as low-risk auditee?    Yes 
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(2) Findings – Financial Statement Audit 
 
Item # 2026-001 – Recording of Accruals (Material Weakness in Internal Control) 
 
Criteria: Under U.S. Generally Accepted Accounting Principles (GAAP), expenses and liabilities should be 
recognized in the period in which they are incurred to ensure accurate financial reporting. 
 
Condition: During our audit, we identified instances in which accruals were understated, requiring adjustments. 

 
Cause: The internal control policies and procedures in place at year-end did not identify the incomplete 
recording of certain accrued expenses. 
 
Effect: Audit adjustments were required to properly state expenses and related liabilities in the consolidated 
financial statements. 
 
Recommendation: We recommend strengthening the year-end close procedures by adhering to updated 
internal control policies and procedure, and enhancing review procedures to ensure accruals are complete, 
accurate, and recorded in the proper period. 
 
Views of Responsible Officials and Planned Corrective Actions: Management acknowledges that while 
internal controls governing the recording of accrued expenses were in place, unexpected staff departures within 
the Finance department immediately before and after the fiscal year-end close significantly impaired the 
Organization’s ability to execute those controls in the manner intended. These untimely transitions disrupted 
the continuity of critical finance functions, created gaps in institutional knowledge, and hindered the effective 
execution of established close procedures, resulting in certain accrued expenses and related liabilities being 
understated at year-end. 
 
In response, the Organization is implementing the following corrective actions: 
 

1. Implementing a formal monthly and year-end close checklist that includes specific procedures for 
identifying, reviewing, and documenting all significant accrued expenses and liabilities, including 
subgrants, professional services, contracts, and other known obligations. Completion of the checklist 
will be required, documented, and reviewed as part of each monthly close process and the annual 
financial statement close. 

2. Formalizing a comprehensive monthly accrual review and reconciliation process requiring Finance 
staff to reconcile all significant accrued expense categories against supporting documentation, 
contracts, invoices, subgrant agreements, purchase orders, and other commitments. These 
reconciliations will be completed and reviewed during each monthly close cycle, with additional year-
end procedures performed prior to finalizing the annual financial statements. 

3. Assigning responsibility to the Chief Finance and Strategy Officer to review and approve the completed 
accrual analyses, reconciliation schedules, and close checklists prior to finalizing monthly and annual 
financial reporting at monthly close meetings. 

4. Updating internal control policies and procedures to strengthen documentation requirements, review 
protocols, accountability, and escalation procedures surrounding the identification and recording of 
accrued expenses and liabilities. 
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(2) Findings – Financial Statement Audit (Continued) 
 
Item # 2026-001 – Recording of Accruals (Material Weakness in Internal Control) (Continued) 

 
5. Implementing enhanced procurement, purchase order, contract management, and commitment tracking 

procedures to improve visibility into approved financial obligations and support the timely 
identification and recording of accruals. 

6. Strengthening monthly financial close processes through enhanced review procedures, reconciliation 
requirements, and management oversight designed to identify potential accruals and liabilities on a 
timely basis throughout the year rather than solely during the annual audit process. 

7. Expanding cross-training and knowledge-transfer procedures within the Finance department to 
strengthen continuity, improve segregation of duties, and reduce reliance on individual personnel 
during critical reporting periods. 
 

In addition, the Organization has strengthened its finance leadership structure through the hiring of a Director 
of Accounting & Finance and a Senior Accounting Manager, providing additional oversight, accountability, 
technical expertise, and continuity within the accounting and financial reporting functions. 
 
Management believes these corrective actions, including the implementation of formal monthly and year-end 
close checklists, strengthened accrual review procedures, enhanced commitment tracking, improved 
management oversight, and expanded finance leadership capacity, will strengthen the Organization's overall 
financial reporting process and help ensure that expenses and related liabilities are identified, evaluated, and 
recorded completely, accurately, and in the appropriate accounting period in accordance with U.S. GAAP. 
Implementation of these corrective actions is currently underway and will be fully operational for the fiscal 
year 2026 year-end close. 
 

(3) Findings and Questioned Costs – Major Federal Program 
 
None 
 

(4) Status of Prior Year Findings 
 
None 

 
 



 

 

SUPPLEMENTARY INFORMATION 
  



Federal Grantor/Program or Cluster Title
Federal 

Assistance 
Listing Number

Name of Grant - Grant ID No.
Passed-through to Subrecipients 

($)
Federal Expenditures 

($)

Other Programs
Department of Health and Human Services

Immunization Research, Demonstration, Public Information and 
Education Training and Clinical Skills Improvement Projects

Immunization Research, Demonstration, Public Information and 
Education Training and Clinical Skills Improvement Projects - 
Year Four

93.185 Vaccine Equity and Access Program -- 
5NH23IP922653-04-00 25,000$  739,166$  

Total Immunization Research, Demonstration, Public Information 
and Education Training and Clinical Skills Improvement Projects

739,166 
National Family Caregiver Support

National Family Caregiver Support - Year Two 93.052
Amplifying the Power of Family Caregiver 

Voices: A National Call to Action -- 
90CGPS0001-02-00 25,000 501,982 

National Family Caregiver Support - Year Three 93.052
Amplifying the Power of Family Caregiver 

Voices: A National Call to Action -- 
90CGPS0001-03-00 225,000 494,714 

Total National Family Caregiver Support 996,696 
Total Department of Health and Human Services 1,735,862 

Total Other Programs 1,735,862 
Total Expenditures of Federal Awards 1,735,862 

275,000$   1,735,862$  

The accompanying notes are an integral part of this schedule.

COMMUNITY CATALYST INC. AND SUBSIDIARY 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED DECEMBER 31, 2025 

See independent auditors’ report. 
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1. BASIS OF PRESENTATION 
 
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award 
activity of Community Catalyst, Inc. (the Organization) under programs of the federal government for the year 
ended December 31, 2025. The information in this Schedule is presented in accordance with the requirements 
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a 
selected portion of the operations of the Organization, it is not intended to and does not present the financial 
position, changes in net assets, or cash flows of the Organization. 
 
 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized, following the cost principles contained in Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, wherein 
certain types of expenditures are not allowable or are limited as to reimbursement.  

 
 
3. INDIRECT COST RATE 
 

The Organization executed a Negotiated Indirect Cost Rate Agreement during the year ended December 31, 
2025 and, therefore, did not utilize the 10% de minimis indirect cost rate on its federal award during the year 
ended December 31, 2025. 
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Item # 2026-001 – Recording of Accruals (Material Weakness in Internal Control) 
 
Criteria: Under U.S. Generally Accepted Accounting Principles (GAAP), expenses and liabilities should be 
recognized in the period in which they are incurred to ensure accurate financial reporting. 
 
Condition: During our audit, we identified instances in which accruals were understated, requiring adjustments. 

 
Cause: The internal control policies and procedures in place at year-end did not identify the incomplete 
recording of certain accrued expenses. 
 
Effect: Audit adjustments were required to properly state expenses and related liabilities in the consolidated 
financial statements. 
 
Recommendation: We recommend strengthening the year-end close procedures by adhering to updated 
internal control policies and procedure, and enhancing review procedures to ensure accruals are complete, 
accurate, and recorded in the proper period. 
 
Views of Responsible Officials and Planned Corrective Actions: Management acknowledges that while 
internal controls governing the recording of accrued expenses were in place, unexpected staff departures within 
the Finance department immediately before and after the fiscal year-end close significantly impaired the 
Organization’s ability to execute those controls in the manner intended. These untimely transitions disrupted 
the continuity of critical finance functions, created gaps in institutional knowledge, and hindered the effective 
execution of established close procedures, resulting in certain accrued expenses and related liabilities being 
understated at year-end. 
 
In response, the Organization is implementing the following corrective actions: 
 

1. Implementing a formal monthly and year-end close checklist that includes specific procedures for 
identifying, reviewing, and documenting all significant accrued expenses and liabilities, including 
subgrants, professional services, contracts, and other known obligations. Completion of the checklist 
will be required, documented, and reviewed as part of each monthly close process and the annual 
financial statement close. 

2. Formalizing a comprehensive monthly accrual review and reconciliation process requiring Finance 
staff to reconcile all significant accrued expense categories against supporting documentation, 
contracts, invoices, subgrant agreements, purchase orders, and other commitments. These 
reconciliations will be completed and reviewed during each monthly close cycle, with additional year-
end procedures performed prior to finalizing the annual financial statements. 

3. Assigning responsibility to the Chief Finance and Strategy Officer to review and approve the completed 
accrual analyses, reconciliation schedules, and close checklists prior to finalizing monthly and annual 
financial reporting at monthly close meetings. 

4. Updating internal control policies and procedures to strengthen documentation requirements, review 
protocols, accountability, and escalation procedures surrounding the identification and recording of 
accrued expenses and liabilities. 
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Item # 2026-001 – Recording of Accruals (Material Weakness in Internal Control) (Continued) 
 

5. Implementing enhanced procurement, purchase order, contract management, and commitment tracking 
procedures to improve visibility into approved financial obligations and support the timely 
identification and recording of accruals. 

6. Strengthening monthly financial close processes through enhanced review procedures, reconciliation 
requirements, and management oversight designed to identify potential accruals and liabilities on a 
timely basis throughout the year rather than solely during the annual audit process. 

7. Expanding cross-training and knowledge-transfer procedures within the Finance department to 
strengthen continuity, improve segregation of duties, and reduce reliance on individual personnel 
during critical reporting periods. 
 

In addition, the Organization has strengthened its finance leadership structure through the hiring of a Director 
of Accounting & Finance and a Senior Accounting Manager, providing additional oversight, accountability, 
technical expertise, and continuity within the accounting and financial reporting functions. 
 
Management believes these corrective actions, including the implementation of formal monthly and year-end 
close checklists, strengthened accrual review procedures, enhanced commitment tracking, improved 
management oversight, and expanded finance leadership capacity, will strengthen the Organization's overall 
financial reporting process and help ensure that expenses and related liabilities are identified, evaluated, and 
recorded completely, accurately, and in the appropriate accounting period in accordance with U.S. GAAP. 
Implementation of these corrective actions is currently underway and will be fully operational for the fiscal 
year 2026 year-end close. 

 
 

Name: Linda Goler Blount  

Title:  President & CEO  

Signature:  _____________________    

Date:   

 

 

 

 

 

 

 

Name:  Monique S. Patrick   

Title:  Chief Finance and Strategy Officer 

Signature:  _____________________   

Date:   06/16/202606/16/2026



Community
Community Catalyst Action
Catalyst, Inc Fund, Inc Elimination Total

CURRENT ASSETS
Cash and cash equivalents 15,376,002$    317,582$         -$                15,693,584$    
Investments 23,595,814 - - 23,595,814 
Certificates of deposit - - - - 
Accounts receivable 590,289 - - 590,289           
Other receivables 11,144 - - 11,144             
Accrued interest receivable 132,503 - - 132,503           
Current portion of contributions and grants receivable 4,903,530 - - 4,903,530        
Due from related party 14,640 - (14,640) - 
Prepaid expenses 152,411 276 -                  152,687 

Total current assets 44,776,333      317,858           (14,640)           45,079,551      

PROPERTY AND EQUIPMENT, NET 125,541 - - 125,541           

OTHER ASSETS
Right of use assets - operating leases 878,300 - - 878,300           
Contributions and grants receivable, less 

current portion and discount 180,070 - - 180,070           
Deposits 63,985 - - 63,985             

Total other assets 1,122,355        - - 1,122,355        

Total assets 46,024,229$    317,858$         (14,640)$         46,327,447$    

CURRENT LIABILITIES
Current portion of operating lease liabilities 223,424$         -$                -$  223,424$         
Accounts payable and accrued expenses 1,034,435 643 - 1,035,078 
Accrued employee benefits 425,214 - - 425,214 
Grants payable, current 956,859 - - 956,859           
Refundable advance - - - - 
Due to related party - 14,640 (14,640)           - 

Total current liabilities 2,639,932        15,283             (14,640)           2,640,575        

LONG-TERM LIABILITIES
Operating lease liabilities, less current portion 746,485           - - 746,485           
Grants payable, noncurrent 534,430           - - 534,430           

Total long-term liabilities 1,280,915        - - 1,280,915        
Total liabilities 3,920,847        15,283             (14,640)           3,921,490        

NET ASSETS
Net assets without donor restrictions

Undesignated 28,447,031      196,026           - 28,643,057 
Board designated 3,100,000        - - 3,100,000 

Total net assets without donor restrictions 31,547,031 196,026 - 31,743,057
Net assets with donor restrictions 10,556,351      106,549           - 10,662,900 

Total net assets 42,103,382      302,575           - 42,405,957 

Total liabilities and net assets 46,024,229$    317,858$         (14,640)$         46,327,447$    

December 31, 2025

ASSETS

LIABILITIES AND NET ASSETS

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATING STATEMENT OF FINANCIAL POSITION 

See independent auditors’ report. 
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Community
Community Catalyst Action
Catalyst, Inc Fund, Inc Elimination Total

CURRENT ASSETS
Cash and cash equivalents 11,442,389$    490,890$         -$                11,933,279$    
Investments 25,418,700 - - 25,418,700 
Certificates of deposit 2,002,558 - - 2,002,558        
Accounts receivable 1,748,984 - - 1,748,984        
Other receivables 11,549 - - 11,549             
Accrued interest receivable 49,082             - - 49,082             
Current portion of contributions and grants receivable 2,532,168 - - 2,532,168        
Due from related party 41,090 - (41,090) - 
Prepaid expenses 80,521 - - 80,521             

Total current assets 43,327,041      490,890           (41,090)           43,776,841      

PROPERTY AND EQUIPMENT, NET 163,425 - - 163,425           

OTHER ASSETS
Right of use assets - operating leases 1,077,588        - - 1,077,588        
Contributions and grants receivable, less 

current portion and discount 3,810,532 - - 3,810,532        
Deposits 63,985 - - 63,985             

Total other assets 4,952,105        - - 4,952,105        

Total assets 48,442,571$    490,890$         (41,090)$         48,892,371$    

CURRENT LIABILITIES
Current portion of operating lease liabilities 207,765$         -$                -$  207,765$         
Accounts payable and accrued expenses 3,091,086 96 - 3,091,182 
Accrued employee benefits 551,404 - - 551,404 
Grants payable, current 938,896 - - 938,896           
Refundable advance 4,661 - - 4,661 
Due to related party - 41,090 (41,090)           - 

Total current liabilities 4,793,812        41,186             (41,090)           4,793,908        

LONG-TERM LIABILITIES
Operating lease liabilities, less current portion 969,909           - - 969,909           
Grants payable, noncurrent 682,620           - - 682,620           

Total long-term liabilities 1,652,529        - - 1,652,529        
Total liabilities 6,446,341        41,186             (41,090)           6,446,437        

NET ASSETS
Net assets without donor restrictions

Undesignated 28,987,158      167,518           - 29,154,676 
Board designated 3,100,000        - - 3,100,000 

Total net assets without donor restrictions 32,087,158 167,518 - 32,254,676
Net assets with donor restrictions 9,909,072        282,186           - 10,191,258 

Total net assets 41,996,230      449,704           - 42,445,934 

Total liabilities and net assets 48,442,571$    490,890$         (41,090)$         48,892,371$    

December 31, 2024

ASSETS

LIABILITIES AND NET ASSETS

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATING STATEMENT OF FINANCIAL POSITION

See independent auditors’ report. 
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total Elimination Total

PROGRAM AND SUPPORT REVENUE
Contributions and grants 112,995$                20,596,522$            20,709,517$    312$  -$  312$  -$                20,709,829$    
Consulting services 2,167,143 - 2,167,143 - - - - 2,167,143        
Net assets released from restrictions 19,949,243 (19,949,243)            - 175,637 (175,637) - - - 

Total program and support revenue 22,229,381 647,279 22,876,660      175,949 (175,637) 312 - 22,876,972 

OTHER INCOME
Net investment income 2,925,254 - 2,925,254 11,642 - 11,642 - 2,936,896 
Other income 69,795 - 69,795 - - - - 69,795 

Total other income 2,995,049 - 2,995,049 11,642 - 11,642 - 3,006,691 

Total revenue 25,224,430 647,279 25,871,709      187,591 (175,637) 11,954             - 25,883,663 

EXPENSES
Program services 17,935,898 - 17,935,898 80,391 - 80,391 - 18,016,289 
Management and general 6,875,146 - 6,875,146 78,692 - 78,692 - 6,953,838 
Fundraising 953,513 - 953,513 - - - - 953,513 

Total expenses 25,764,557 - 25,764,557 159,083 - 159,083 - 25,923,640 

Change in net assets (540,127) 647,279 107,152           28,508 (175,637) (147,129)         - (39,977) 

NET ASSETS -  BEGINNING OF YEAR 32,087,158 9,909,072 41,996,230      167,518 282,186 449,704           - 42,445,934 

NET ASSETS - END OF YEAR 31,547,031$            10,556,351$            42,103,382$    196,026$                106,549$                302,575$         -$                42,405,957$    

Community Catalyst, Inc. Community Catalyst Action Fund, Inc.

Year Ended December 31, 2025

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATING STATEMENT OF ACTIVITIES

See independent auditors’ report. 
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Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total Elimination Total

PROGRAM AND SUPPORT REVENUE
Contributions and grants 101,468$                13,787,653$            13,889,121$    100$  100,000$                100,100$         -$                13,989,221$    
Consulting services 3,269,877 - 3,269,877 - - - - 3,269,877        
Net assets released from restrictions 29,525,898 (29,525,898)            - 291,166 (291,166) - - - 

Total program and support revenue 32,897,243 (15,738,245)            17,158,998      291,266 (191,166) 100,100           - 17,259,098 

OTHER INCOME
Net investment income 2,961,515 - 2,961,515 20,821 - 20,821 - 2,982,336 
Other income 96,912 - 96,912 - - - - 96,912 

Total other income 3,058,427 - 3,058,427 20,821 - 20,821 - 3,079,248 

Total revenue 35,955,670 (15,738,245)            20,217,425      312,087 (191,166) 120,921           - 20,338,346 

EXPENSES
Program services 26,846,290 - 26,846,290 191,808 - 191,808 - 27,038,098 
Management and general 8,740,325 - 8,740,325 98,999 - 98,999 - 8,839,324 
Fundraising 1,283,800 - 1,283,800 - - - - 1,283,800 

Total expenses 36,870,415 - 36,870,415 290,807 - 290,807 - 37,161,222 

Change in net assets (914,745) (15,738,245)            (16,652,990)    21,280 (191,166) (169,886)         - (16,822,876) 

NET ASSETS -  BEGINNING OF YEAR 33,001,903 25,647,317 58,649,220      146,238 473,352 619,590           - 59,268,810 

NET ASSETS - END OF YEAR 32,087,158$            9,909,072$             41,996,230$    167,518$                282,186$                449,704$         -$                42,445,934$    

Year Ended December 31, 2024

Community Catalyst, Inc. Community Catalyst Action Fund, Inc.

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATING STATEMENT OF ACTIVITIES

See independent auditors’ report. 
Page 48



Program Management Program Management
Services and General Fundraising Total Services and General Fundraising Total Eliminations Total

Payroll and related costs 7,496,061$      4,589,686$      613,442$         12,699,189$    -$                -$  -$  -$  -$  12,699,189$    
Subgrants 7,071,750        - - 7,071,750        - - - - - 7,071,750 
Program consulting 3,107,693        781,206           329,500           4,218,399        80,391             38,458             - 118,849 - 4,337,248 
Professional fees 19,869             781,163           - 801,032 - 22,237 - 22,237 - 823,269 
Meetings and travel 211,813           144,283           7,690 363,786 - - - - - 363,786 
Occupancy 3,600 255,793           - 259,393 - - - - - 259,393 
Supplies and office 6,568 86,357             2,881 95,806 - 17,001 - 17,001 - 112,807 
Dues and subscriptions 12,300             94,520             - 106,820 - 55                   - 55 - 106,875 
Communications 4,025 40,715             - 44,740 - - - - - 44,740 
Depreciation - 37,884 - 37,884 - - - - - 37,884 
Insurance 148 33,533             - 33,681 - - - - - 33,681 
Equipment 2,071 30,006             - 32,077 - - - - - 32,077 
Licenses and other fees - - - - - 865 - 865 - 865 
Miscellaneous - - - - - 76                   - 76 - 76                   

Total expenses 17,935,898$    6,875,146$      953,513$         25,764,557$    80,391$           78,692$           -$                159,083$         -$                25,923,640$    

Year Ended December 31, 2025

Community Catalyst, Inc. Community Catalyst Action Fund, Inc.

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

See independent auditors’ report. 
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Program Management Program Management
Services and General Fundraising Total Services and General Fundraising Total Eliminations Total

Payroll and related costs 8,742,044$      5,460,155$      967,737$         15,169,936$    -$                -$  -$  -$  -$  15,169,936$    
Subgrants 12,083,270      - - 12,083,270      12,150             - - 12,150             - 12,095,420 
Program consulting 5,455,066        739,764           281,850           6,476,680 179,658           49,630             - 229,288 - 6,705,968 
Professional fees 19,518             1,016,913        350 1,036,781 - 16,931 - 16,931 - 1,053,712 
Meetings and travel 461,810           704,620           10,519             1,176,949 - - - - - 1,176,949 
Occupancy 13,915             415,503           9,276 438,694 - - - - - 438,694 
Supplies and office 14,114             130,845           2,013 146,972 - 22,009 - 22,009 - 168,981 
Dues and subscriptions 38,162             114,949           8,034 161,145 - 9,931 - 9,931 - 171,076 
Communications 9,421 53,611             - 63,032 - - - - - 63,032 
Depreciation 1,476 43,613             984 46,073 - - - - - 46,073 
Insurance 26 33,289             - 33,315 - - - - - 33,315 
Equipment 7,468 27,063             3,037 37,568 - - - - - 37,568 
Licenses and other fees - - - - - 498 - 498 - 498 
Miscellaneous - - - - - - - - - -

Total expenses 26,846,290$    8,740,325$      1,283,800$      36,870,415$    191,808$         98,999$           -$                290,807$         -$                37,161,222$    

Year Ended December 31, 2024

Community Catalyst, Inc. Community Catalyst Action Fund, Inc.

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

See independent auditors’ report. 
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Community
Community Catalyst Action
Catalyst, Inc Fund, Inc Elimination Total

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 107,152$         (147,129)$        -$  (39,977)$          
Adjustments to reconcile change in net assets

to net cash used by operating activities:
Noncash lease expense 199,288           - - 199,288           
Amortization of discount on contributions 

and grants receivable 180,954           - - 180,954           
Depreciation 37,884             - - 37,884             
Net realized and unrealized gains on investments (1,416,627)       - - (1,416,627)       

(Increase) decrease in operating assets:
Accounts receivable 1,158,695        - - 1,158,695        
Other receivables 405 - - 405
Accrued interest receivable (83,421)            - - (83,421)            
Contributions and grants receivable 1,078,146        - - 1,078,146        
Due from related party 26,450             - (26,450) - 
Prepaid expenses (71,890)            (276) - (72,166)            
Deferred rent - - - - 
Deposits - - - - 

Increase (decrease) in operating liabilities:
Operating lease liability (207,765)          - - (207,765)          
Accounts payable and accrued expenses (2,056,651)       547 - (2,056,104) 
Accrued employee benefits (126,190)          - - (126,190) 
Grants payable (130,227)          - - (130,227)          
Other liability - - - - 
Refundable advance (4,661)              - - (4,661)              
Due to related party - (26,450) 26,450             - 

Net cash used by operating activities (1,308,458)       (173,308)          - (1,481,766) 

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (5,745,321)       - - (5,745,321)       
Purchase of certificate of deposits - - - - 
Proceeds from sale of investments 9,003,532        - - 9,003,532        
Proceeds from redemption of certificate of deposits 1,983,860        - - 1,983,860        
Purchase of property and equipment - - - - 

Net cash provided by investing activities 5,242,071        - - 5,242,071        

Net increase (decrease) in cash and cash equivalents 3,933,613        (173,308)          - 3,760,305 

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 11,442,389      490,890           - 11,933,279

CASH AND CASH EQUIVALENTS - END OF YEAR 15,376,002$    317,582$         -$  15,693,584$    

SUPPLEMENTAL DISCLOSURES OF CASH FLOWS INFORMATION
Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows from operating leases 254,948$         -$  -$  254,948$         
Right of use assets obtained in exchange for new operating lease liabilities - - - - 

Year Ended December 31, 2025

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATING STATEMENT OF CASH FLOWS 

See independent auditors’ report. 
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Community
Community Catalyst Action
Catalyst, Inc Fund, Inc Elimination Total

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets (16,652,990)$   (169,886)$        -$  (16,822,876)$   
Adjustments to reconcile change in net assets

to net cash used by operating activities:
Noncash lease expense 457,759           - - 457,759           
Amortization of discount on contributions 

and grants receivable (24,473)            - - (24,473)            
Depreciation 46,073             - - 46,073             
Net realized and unrealized gains on investments (1,758,734)       - - (1,758,734)       

(Increase) decrease in operating assets:
Accounts receivable (1,562,954)       - - (1,562,954)       
Other receivables 65,016             - - 65,016             
Accrued interest receivable 11,150             - - 11,150             
Contributions and grants receivable 10,305,611      500 - 10,306,111
Due from related party 778,826           - (778,826) - 
Prepaid expenses 111,806           - - 111,806           
Deferred rent 37,204             - - 37,204             
Deposits (60,690)            - - (60,690)            

Increase (decrease) in operating liabilities:
Operating lease liability (409,344)          - - (409,344)          
Accounts payable and accrued expenses 2,359,033        (8,882)              - 2,350,151 
Accrued employee benefits 104,369           - - 104,369
Grants payable (545,584)          - - (545,584) 
Other liability (231,472)          - - (231,472) 
Refundable advance (263,710)          - - (263,710) 
Due to related party (778,543)          (283) 778,826 - 

Net cash used by operating activities (8,011,647)       (178,551)          - (8,190,198) 

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (26,460,752)     - - (26,460,752)     
Purchase of certificate of deposits (1,800,000)       - - (1,800,000)       
Proceeds from sale of investments 32,266,017      - - 32,266,017      
Proceeds from redemption of certificate of deposits 1,035,995        - - 1,035,995        
Purchase of property and equipment (182,367)          - - (182,367)          

Net cash provided by investing activities 4,858,893        - - 4,858,893        

Net increase (decrease) in cash and cash equivalents (3,152,754)       (178,551)          - (3,331,305) 

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 14,595,143      669,441           - 15,264,584

CASH AND CASH EQUIVALENTS - END OF YEAR 11,442,389$    490,890$         -$  11,933,279$    

SUPPLEMENTAL DISCLOSURES OF CASH FLOWS INFORMATION
Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows from operating leases 435,288$         -$  -$  435,288$         
Right of use assets obtained in exchange for new operating lease liabilities 1,174,600        - - 1,174,600        

Year Ended December 31, 2024

COMMUNITY CATALYST INC. AND SUBSIDIARY 
CONSOLIDATING STATEMENT OF CASH FLOWS 

See independent auditors’ report. 
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